PDSA Worksheet for Testing Change


Samantha Baggett 
Aim: (overall goal you wish to achieve) Improve patient’s satisfaction and decrease return visits in the ER fast-track by implementing discharge protocols and call-backs.  


 Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change: 
	Person responsible
	When to be done
	Where to be done

	Determine the values of returned visits by patients from the previous year as well as patient complaint numbers, set realistic goals of improvement, and educated staff as to ways of improving these values, initiate change and evaluate results.
	ER team and managers
	Spring 2011- Fall 2012
	ER fast-track (Friday – Monday)


Plan



	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	1.) Determine baseline values of patient complaints and returning visits from previous months.
2.) Support outcome goals with evidence from systematic reviews supporting the use of NPs in ER fast-tracks to improve wait times, quality of care, patient satisfaction and cost effectiveness (Carter & Chochinov, 2007).

3.) Mandatory staff meeting to motivate all team members of the responsibility to initiate change to make these improvements.

4.) Define specific strategies: patient call backs and effective discharge education

	ER managers and ER charge nurses
	Summer 2012
	Hospital


	Predict what will happen when the test is carried out
	Measures  to determine if prediction succeeds

	 Decreased values of patient complaints and returning visits as a result of increased patient satisfaction and improvement of discharge education by staff.
	Number of returning patients.
Number of patient complaints.

Call back logs to reflect patient feedback of visit.




Do

Describe what actually happened when you ran the test


For this small test of change, improvement was recognized. However, this was a time consuming initiation and took much motivation by managers and charge nurses to stress to staff the importance of completing at least 5 call-backs during their shift and recording feedback inside call-back log book. Also much education was provided to staff on proper and most effective discharge instructions based on evidence. 
Study
Describe the measured results and how they compared to the predictions


Data did show that ER fast-track patient returning decreased. However, it was difficult to monitor effective discharge instructions by staff as well as collect enough data through patient feedback to determine needs for change. 
Act

Describe what modifications to the plan will be made for the next cycle from what you learned

1) Continue to require staff make call-back phone calls to patients and record feedback in log.

2) Explore with technology other ways to monitor and compile data that would reflect successful progress within the ER fast-track. 

3) Hold monthly ER staff meeting with open-discussion to assess staff’s thoughts and ideas of improvement within the ER fast-track.
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